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1. MUC PiCH VA PHAM VI AP DUNG
1.1. Muc dich

Bao dam céc hoat dong ctia nha truong di vao nén nép, dap ung yéu cau chat
lwong, thuc hién theo quy dinh qui chudn vé cong tic quan 1i hé théng bao dam chat
luong cua BO LDTBXH; dong thoi giup cong tac quan tri nha truong dat hiéu qua thé
hién tAm nhin, st mang, chién lugc phat trién nha truong.

1.2. Pham vi ap dung

Quy trinh nay 4p dung cho toan bd cac hoat dong bao dam chat luong trong cc
linh vyc tai trudng Cao dang K§ thuat Cong nghiép.

2. PINH NGHIA, TU VIET TAT VA TAI LIEU THAM KHAO
2.1. Dinh nghia

HTBPCL trong co s¢ gido duc nghé nghiép 12 hé thdng cac chinh sach, quy trinh,
cong cu ddi voi tat ca linh vuc, ndi dung quan i cia co s& gido duc nghé nghiép nham
duy tri, cai tién, nang cao chat luong gido duc nghé nghiép va dat duoc muc tiéu dé ra.

HTBDCL g&m chinh sach chét lugng, muc tiéu chat luong, $0 tay bdo dam chat
lugng, quy trinh bao dam chat lwong ddi véi timg nodi dung trong cac linh vuc quan 1i.

Chinh sdch chat hrong 13 dinh huéng chung c6 lién quan dén chét luong. Chinh
sach chat luong thong nhat véi chinh sach chung cua co sé gido duc nghé nghiép va 1a co
s& dé xac dinh cac muc tiéu chat luong.

Muc tiéu chdt lrong 13 mong mudn cy thé cia co so gido duc nghé nghiép co lién
quan dén chat lugng, duoc xdy dung trén co s& Chinh sach chat luong duoc quy dinh cho
cac don vi truc thudc co sé gido duc nghé nghiép dé thuc hién.

S6 tay bdo dam chdt lwong 13 tai liéu cung cip thong tin vé HTBDCL cho can bo
quan li, nha gido, nhan vién va cac bén lién quan.

2.2. Tir viét tit:

STT | Tir viét tat Tén day di
1 |P.BBCL Phong dam bao chat luong
2 |HTBbCL Hé thong bao dam chat lugng
3 |Qb Quyét dinh
4 |BGH Ban Giam Hiéu
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5 |Hb Hoi dong
6 |KH K¢ hoach
7 |ND Noi dung

2.3. Tai liéu tham khaio

- Cian ct Thong tu sb 28/2017/TT-BLDTBXH ngay 15 thang 12 nim 2017 cta B
Lao dong Thuong binh va Xa hoi vé Quy dinh hé théng bao dam chit lugng cta co sé gido
duc nghé nghiép;

- Quy ché dao tao hién hanh

3.LUU PO
3.1. Bang liét ké cac buéc hoat dong
] n Don vi/ bg phan I
Stt Budc thuc hién " Keét qua
’ ) thwe hién
Nhin nhan, dénh gid thuc trang
1 Danh gid thuc trang, P DBCL HTBDCLD trong nha truong, xay dung
xdy dung muc tiéu ’ muc tiéu,xac dinh tim nhin nim hién tai
va cac nam tiép theo.
Trao d6i v6i cac phong/ khoa vé nhimng
) Trao doi ngi dung P DBCL hoat dong don vi phu trach can xay
BDCL véi cdic don vi ' dung nhitng ndéi dung nhat dinh trong
HTBDBCL.
o N Du thao ké hoach xay dung, van hanh
3 Dy”thao ké hoach, de P.DBCL HTBDCL.
5t nhi .
Xudr nian sy Du thao quyét dinh HD XDHTBDCL
Ban giam hiéu duyét ké hoach xay
: : dung, van hanh HTBDCL; duy¢t
4 é B Am hié S i
Duyet an glam fied quyet dinh nhan sy HD
XDHTBDCL.
. Thanh vién trong HDXDHTBDBCL linh
Cong bo KH, QD nha . . . ; :
5 ong oo 0D nhan Hoi dong hdi nhiing ndi dung trong ké hoach dé
sw trién khai xay dung.
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i . Pon vi/ bo phan B .
Stt Budc thuce hién . Ket qua
thuc hi¢én
6 Xay dung duogc:
- Chinh sach chét luong;
Xay d oi dung tai . . ;
4y aung not aung tat Cac don vi - Muc tiéu chat luong;
liéu thugc HTBDCL , ,
- SO tay chat luong;
- Quy trinh BDCL
. o Tham dinh cac ndi dung trong hé thong
7 am di Hoi do i ' ’
Tham dinh HTBDCL ordong HTBBCL.
Soan dugc quyét dinh ban hanh c4c tai
8 i i P.DBCL i i :
Dy thao OD ban hanh ¢ liéu thuoc HTBDCL
- Chinh sach chét luong;
- Muc tiéu chat luong;
9 | Ki duyét Ban giam hiéu | - S6 tay chét luong;
- Quy trinh BDCL
Puoc trinh, phé duyét va ban hanh
10 Thiet ldp hé thong P DBCL T?I hAeu hé thong HTBDCL dugc cong
théng tin BDCL bo trén trang Web.
.| Ap dung cac quy trinh, quy dinh, chinh
11 |Vgn hanh HTBDCL Cacdonvj | P CHnE cac qUy T, quy ¢ini,
: sach vao cac hoat dong quan li.
Céc don vi danh gia hi¢u qua ap dung
11 | Panh wid HTBDCL Cacdonvi, |cac quy trinh, quy dinh, chinh sach.
anit gua P.PBCL Mit duoc, mét ton tai dé c6 bién phap
cai tién, khic phuc.
13 Lap ké hoach cdi tién P DBCL N‘huni_; ndi dungccan cai tlf:n dugc dua
cho nim sau vao ké hoach khac phuc nam sau.
14 | Luwu hé so P.DBCL Luu ho so, tai lieu HTBDCL
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3.2. LUU DO
QUY TRINH XAY DUNG, VAN HANH HE THONG BAO bAM CHAT LUQONG
Function Chuan bi To chirc thue hién Luu
I | 9. Ki duyét
©)
m 4.Duyét —
Pat
A
=1 v
= .
<@ 5.Cong bo KH, 7.Thim dinh

i QD nhin sy )
;S. Ko dat A

m Ko dat

]
v J

ot 6.Xay dung ND 11.Van

> thue hé théng Dat »  hanh

g BPCL HTBDCL

S 2.Trao dbi ND I

\g —»| BPCL VO’l cac ’

&) don vi

12.Panh
gia
vy y HTBDCL

| 3.Dy théo ke 8.Du thio QP

(&) »| hoach, de xuat ban hanhép ||

) nhén su dung ND thugc

=) HTBDCL Yy

10.Thiét 1ap hé

éﬂ théng thong tin [—

’_8 1.Dénh gi4 thye Bbet 13. Lip ké 14.Ngp co quan
= tra'n Xd muc ticu hoach cai tién || chu quiin va

ang, : cho nim sau luu ho so
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4. PAC TA QUY TRINH XAY DUNG, VAN HANH HE THONG BAO PAM CHAT LUQNG

A o B B§ phén/ . Biéu
Tén budc cong . . n " . . ,\ a Han hoan X oA
STT e Noi dung cong viéc  phan/ngudi nguoi Keét qua dat duoe ';hénh mau/ho
viéc .
’ thuc hién | phoi hop SO’
1 2 3 4 5 6 7 8
Thang than nhin nhan, danh gia Panh gia dugc thuc
Danh gid thie thuc tr;ng dHTBDCL cuad nha trang H}";“BDCLd cia nha
truong. Xay dung muc tiéu, dua ra truong. Pua ra duoc muc )
1 trang, xdy dung | . g‘ y e u u P.bBCL BGH | .. g‘A . N N Théng 2
5 tam nhin, st mang nha truong trong ti€u, tim nhin, st mang
muc tiéu. 9 A C i~ .k s s
: nam hién tai va nhiing ndm tiép nha truong.
theo.
Trao d6i ngi dung Trao doi voi f:ac phong/ kl‘loa Ve Céc don Cgc Phong/ khoa 'nhat
) BDCL véi cic don noi dung ~do‘n Vl‘ 'phlilAtréch‘ can xay P BBCL Vil cé tri, veé n?l duAng don vi phu Théng 2
i dung nhiing tai li€u nao trong A trach can xay dung trong
vt HTBDCL ciia nha trudng. han - HTERCL
Lap ké hoach x4y dung, van hanh Xay dung dugc ké
3 Dy thio ké hoach, | HTBDCL trong nam. D¢ xuat nhan | P.DBCL hoach, danh sach hoi Théng 3
dé xudt nhan sy |su, soan quyét dinh HD dong. g
XDHTBBCL
Ké hoach xdy dung, van hanh Ban aidm Ké hoach, danh séach
4 Duyét HTBDCL, du thao quyét dinh HD h_? P.DBCL |hoi ddng duoc duyét. Théang 3
1éu
XDHTBDCL dugc phé duyét. '
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. . Bd Bo phan/ . Biéu
Tén bwodc cong . . n R P . Han hoan x 2
STT e NOi dung cong viéc  phan/nguwdi nguoi Keét qua dat dugce thanh mau/ho
vi .
) thuwe hién | phoi hop SO
Cong bé KH, 0D Thanh vién trong HD
ong bo KH, . A N A 2 .
5 & . XDHTBDCL linh hoi nhiing ndi | Hoi dong Thang 3
nhan sw z I
’ dung trong ké hoach, quyét dinh
Xay dung ndi dung tai liéu thudc Xay dung duogc:
) HTBDCL: - Chinh sach chat | Theo cac
Xay dung noi I £ X
) - Chinh sach chat lugng; ) ) luong; dot. Tu
6 dung thuoc _ . Cac donvi| P.BBCL = z )
- Muyc tiéu chat lugng; - Muc ti€u chat lugng; thang 3-
HTBDCL . . 2 £ ,
- So tay chat luong; - S0 tay chat lugng; thang 12
- Quy trinh BDCL - Quy trinh BDCL;
Tham dinh cac ndi1 dung trong h¢ Tham dinh cac ndi
thong HTBDCL. dung trong hé thong Theo cac
Théim dinh - Chinh sach chit luong; o Cac don |[HTBDCL dot. T
! N Ho1 dong _ i
HTBDCL - Muc tiéu chat luong; vi thang 3-
- S6 tay chat luong; thang 12
- Quy trinh BDCL
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. o B) B§ phan/ . Biéu
Tén bwodc cong . . n R P . Han hoan x 2
STT e NOi dung cong viéc  phan/nguwdi nguoi Keét qua dat dugce thanh mau/ho
vi .
) thuwe hién | phoi hop SO
Soan quyét dinh ban hanh timg Dy thao cac quyét dinh
ndi dung thuéc HTBDCL ap dung ban hanh: Theo cac
Du théio OD, ban | trong cong tac quan tri nha truong - Chinh sach chat | dot nghiém
8 | hanh &p dung ND | 401 v0i toan bg cac hoat dong P.DBCL lugng; thu. Tir thang
thugc HTBDPCL - Myc tiéu chat luong; 3-
- S6 tay chat luong; thang 12
- Quy trinh BDCL;
- Chinh sach chat luong; Tirng nd1 dung
- Muc tiéu chit luong; trong HTBDCL Theo cac
- Sb tay chat lugng; Ban gidm dugc ki duyét, b dot. Tur
9 Ki duyét © fay chat wong 94M b pBRCL 7e KT AUyeL, ban ?
- Quy trinh BDCL hiéu hanh 4p dung thang 3-
Dugc trinh, phé duyét va ban thang 12
hanh
Tai liéu HTBDCL cong b trén Cicdon | Tai lieu HTBBCL | Sau cac dot
10 Thiét ldp hé thong trang Web. P BECL vi, Ban |dugc coéng bd trén trang | nghiém thu,
thong tin BDCL ' truyén |Web. tir thang 3-
thong thang 12
11 Van hanh Ap dung cic quy trinh vao céc Chc d . Cai tién chét luong, Theo cac
A N ac don vi )
HTBDPCL hoat dong thudc cac linh vyc trong ’ hiéu qua lao dong cac | dot. Tir
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. o B) B§ phan/ . Biéu
Tén bwodc cong . . n R P . Han hoan x 2
STT e NOi dung cong viéc  phan/nguwdi nguoi Keét qua dat dugce thanh mau/ho
vi .
) thuwe hién | phoi hop SO
cdng tac quan tri nha truong.. hoat dong. thang 3-
thang 12
Cac don vi danh gia hiéu qua Panh gi4 diém manh,
i ., ap dung cac quy trinh. Mat dugc, , |nhitng han ché cua ,
12 | Danh gia HTBDCL| ~_ '\ = . ., [ .. L P.DBCL |Cac don vi . Thang 12
mat ton tai dé co bién phap cai tién, HTBDCL hién hanh.
khic phuc.
Lipk 5 hoach cii .;Llet ké nhung‘nc_)l :ilung can Cfll | KeA hoaNCh haflh Adc_)ng.g,, ’
13 > y tien dugc dua vao k& hoach khac | P.BDBCL |Cac don vi|cai tién nhitng mat ton tai. | Thang 12
tién cho nam sau <
phuc cho nam sau.
Luu hé so, tai lisu HTBDCL - K¢é hoach; ,
H3 so cde néi dun Theo cac
X - HO6 so cac noi
14 Lueu hé so P.PBCL . ot NI 1 4t nghiem
lién quan;
_ thu
- Bién ban

10




QUY TRINH

Mi sé: QT.01/PBCL

BAO PAM CHAT LUQONG

XAY DUNG, VAN HANH HE THONG

LAn ban hanh: 01

Ngay ban hanh: 01/02/2019

Trang: 11/11

. CAC CONG CU, BIEU MAU

STT Tén biéu miu Ma héa
1 Chinh sach chat lugng BM.01 - QT.01/DBCL
2 | Muc tiéu chét lugng BM.02 — QT.01/PBCL
3 | Sb tay chét luong BM.03 — QT.01/PBCL
4 | Quy trinh BM.04 — QT.01/BBCL
5 | Bao cao HTBDCL nam..... BM.05 - QT.01/BBCL
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